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1.1

dot khdo sat chat lwong thi trwong dbi voi cac model sau khi Honda Viét Nam théng bao ban
chinh thirc 1 thang, 3 thang. Con céc 1an sau 6 thang, 9 thang hay 1 ndm sé dwoc quyét dinh

dwa trén tinh can thiét cho tr doi xe. Ddi xe dong goép nhiéu doanh s hodc cé ap dung cong

C

Muc dich

hwong 1 Nguyén tac chung

Hwéng dan nay chi ra cac budc trién khai, qui dinh ndi dung chinh can thwc hién trong

nghé ma&i hodc quan trong véi thi tredng xuét khau.

1.2. Pham vi ap dung

Hwéng dan nay ap dung cho nhan vién phong Dich vu khach hang xe may khi chuén bi

va thuwe hién khao sat chat lwong thi trwong.

1.3. Dinh nghia thuat ngiv

STT Thuat nglr Binh nghia

1 HVN Cong ty Honda Viét Nam

5 cs Phong Dich vu khach hang xe may céng ty Honda Viét
Nam

3 |PPL Phong Ké hoach s&n pham

4 | QC Phong Quan ly chat lwong céng ty Honda Viét Nam
Phong san xuét khung ( bao gém bd phan Han dap, b

5 | ERAME g g ( . , O p ap, b
phan Son/Nhwa, b phan Lap rap khung)

s | ENG Phong san xuéat déng co ( bao gébm bd phan Buc, Gia
Céng, Lap rap dong co)
B& phan nghién ctru phat trién ctia Honda Viét Nam/

7 | HRS-V/IHGA/HRS-T
Honda Nhat Ban/ Honda Thai Lan

8 | HEAD Ctra hang do Honda Viét Nam dy nhiém

9 KTT Ky thuat trwdng cta HEAD

10 | HTI/SN Théng tin ky thuat cia HVYN/Théng tin Dich vu cia HVN
Théng béo yéu cau cai tién chat lwong/Béo céo cai tién

11 | QIC/QIS .
chat lwong

12 | MQI Khao sat chat lwong thi truéng
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Chwong 2 Hé théng
2.1. Hé théng quan ly

Nguwdi chiu trach nhiém cac cong viéc & giai doan chuan bj va thuc hién khao sat chat

lwgng thi treong la trvdng phong Dich vu.
2.2. Vai tro va trach nhiém

Trwédng phong Dich vu chi dao trién khai, danh gia cac ndi dung chuan bi, ndi dung trién

khai trwéc va sau khi thue hién.

Dw&i sw chi dao cla trwdng phong Dich vu, bd phan hé trg ky thuat phong Dich vu (Sau

day goi la Technical) thwc hién theo dung lwu trinh cdng viéc dwge mo ta tai phu luc 1.
Chwong 3 Giai doan chuan bij
3.1. Lap ké hoach

Dwa vao ké hoach xuét xwéng doi xe mai tr bd phan New model clia phong Dich vy, phu
trach bd phan Technical clr nguwdi 1ap ké hoach thuwc hién khdo sat chat lwong. Trong ké hoach

can phai thé hién day di cac ndi dung sau:

- Model thwe hién khao sat

- Dia diém thuwc hién.

- Thoi gian thye hién

- Tén HEAD.

- S6 lwong xe thuc hién khao sat & teng HEAD.

- S6 nhom thyc hién khao sat

Dé Iwa chon dwoc dia diém t6 chirc cho phu hop nham mang lai hiéu qua cao, ngudi dwoc giao
nhiém vu lap ké hoach trién khai phai xac nhan véi phong PPL trwdc khi 1ap ké hoach . Tham

khao céac diéu kién dwdi day dé lwa chon dia diém khao sat:

- Déap tng du sb6 lwong xe theo ké hoach va thda man tiéu chi khdo sat ( Thei gian khach
hang st dung, s Km khach hang da st dung)

- Khu viec khao sat dai dién dwoc cho ving mién vé diéu kién st dung, thi hiéu ctia khach
hang,..

- Khu vic can cé sw hé tro clia Honda Viét Nam dé thac day ban hang hodc dich vu theo

yéu cau cla trudng phong PPL hoéc trudng phong Dich vu khach hang.

Sau khi ké hoach t6 chirc dwoc phé duyét, ngudi phu trach phai gt cho cac phong ban
(PPL, HRS-V, QC, FRAME, ENG, NM) dé ho cir ngwoi tham duw.
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Khi glri thuw mei cho cac bd phan khéi sén xut nhw: QC, FRAME, ENG va NM can phai théng

bao rd & phai cir ngudi cé kinh nghiém lién quan dén cong viéc vi du nhu:

QC. MQ: Hiéu biét vé tinh nang phu tung, c6 kinh nghiém nédm bét hién trang va diéu tra
16i, c6 kinh nghiém vé diéu chinh va sira chiva xe.

QC. FI: Hiéu biét, c6 kinh nghiém tét vé viéc kiém tra xe hoan thanh, cé kha ndng kiém
tra va danh gia vé ngoai quan, tiéng 6n dong co, cdm giac lai.

FRAME: Nam dwoc thao tac khi lap rap, cé kj ndng thao I&p, tiéu chuan 1ap rap, di day
va layout ctia cac chi tiét ctia phan khung.

ENG: Nam duoc thao tac khi I&p rap, cé kj nang théo Iap, tiéu chuén can luc ctia cac chi
tiét ca phan dong co, c6 kha nang diéu chinh va stra chira déng co.

NM: Nam dwoc cac diém thay déi chinh ctia cac chi tiét cling nhw tinh nang ctia model

méi, c6 thé giadi thich mot cach ddy da vé ly do cla cac diém thay dbi.

3.2. Chuan bij trwérc khi thwe hién MQI:

Quan ly bd phan Technical phai ¢o trach nhiém xuc tién céac thanh vién trong nhém chuén

bi day du dung cu, thiét bi chuyén dung, check sheet kiém tra va hop véi cac bd phan lién quan

dé thdng nhat ndi dung cong viéc, lich trinh, phwong tién di lai nhdm ddm béo qua trinh thuc

hién MQI dwoc thuan tién va dat hiéu qua cao nhat. Cac ndi dung chuén bi bao gébm cac hang

muc nhw sau:

3.2.1.

Phan chuan bj cua phong CS:

Check sheet kiém tra: Dung theo form dwoc thé hién & phu luc 2. Ngwdi dwoc giao 1ap
form phai cé trach nhiém cap nhat cac hang muc ciing nhw tiéu chuén sao cho danh gia
duwoc hét cac ndi dung can khao sat.

Dung cu thiét bi chuyén dung bao gém: Déng hé van nang, thiét bi kiém tra Binh dién,
thiét bi do téc d6 cdm chirng, thiét bi do nhiét d6, may MCI, cac thiét bi chuyén dung dé
kiém tra twong (ng vé&i tirng doi xe.

File kep tai liéu, Thé s6 thir tw xe kiém tra, may anh,..

Thw théng bao giri HEAD: Dung theo form dwoc thé hién & phu luc 3. Ngwdi dwoc phan
cobng gri théng bao cho HEAD c6 trach nhiém:

+ Update théng tin cho phu hgp v&i model thyc hién MQI.

+ Xin phé duyét cta trwdng phong.

+ GUri thw trwe tiép dén giam dbc ciia HEAD

+ X4ac nhan v&i HEAD nhan thirc clia ho vé muc dich clia MQI dé dam bao muc tiéu da
déra
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- Danh sach khach hang dén tham dw MQI. Ding theo form dwoc thé hién & phu luc 4.
Nguwoi dwgc phan cdng xac nhan danh sach khach hang tham dw phai thwc hién cac noi
dung sau:

+ GUi form mau & phu luc 4 cho HEAD va yéu cau ho glri thu moi hodc goi dién dén
khach hang. ( ngu®i phu can 1 1an yéu ciu nhan vién phu trach gvi thw mei hoac goi
duwoc cho khach hang giai thich rd nhitng mong muébn ctia HVN vé&i khach hang dén
tham du)

+ Yéu cau HEAD gWi danh sach khach hang theo form & trén cho CS truwéc khodng 1
tuan tinh dén ngay thwc hién MQl.

+ Xac nhan cac néi dung HEAD cung cép da théda man cac tiéu chi da dat ra chwa, néu
chwa yéu cau HEAD thwc hién lai cho dén khi dat.

- Qua tang cho khach hang: Nguoi dwoc phan cdng co trach nhiém dat qua tang cho
khach hang dén tham dw va g&ri cho HEAD truéc thdi diém HVN dén thwe hién khao sat
chéat lwong. Méi khach dén tham dw sé dwoc HVN tang mét 1 ba 16 Honda va mét chai

dau Honda hoéc phan qua twong duwong.

Sau khi hoan thanh céng tac chuan bi, Trwdng bd phan Technical cé trach nhiém té chic
budi hop v&i nhirng nguei tham dy ctia cac bd phan lién quan ( PPL, HRS-V, QC, FRAME, ENG,
NM, CS) dé thdng tin vé: Muc tiéu, lich trinh, dia diém, phwong tién di lai, cong viéc va cac bwéc
thwe hién cho tat cd moi ngudi. Ngoai ra cling phan cdng ngudi lam Leader cho mdi nhém thue
hién MQI.

Chworng 4: Giai doan thwc hién
4.1 Phan cbng rd vai tro nhiém vu:
Nguwdi dwoc trwdng bd phan Technical phan cong lam Leader ctia mdi nhdm thuc hién MQI phai
c6 trach nhiém phan cdng rd chirc nang nhiém vu cling tirng thanh vién trong nhém ( M&i nhém
cta CS tham dw gém 4 thanh vién). Vai tro nhiém vu cla tirng thanh vién duwoc thé hién & phu
luc 05.
4.2 Hop dau gio.
Leader chiju trach nhiém chu tri budi hop dau gi®& ctia mdi ngay lam viéc tai HEAD. Tai budi hop
do can théng tin nhirng van dé sau dé cho moi nguwdi tham dw nam duorc:

- Thanh phan tham dy trong dot MQI

- Muc dich cta dot MQI

- Muc tiéu cua ttrvng ngay lam viéc

- Lich trinh lam viéc trong ngay
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- Phan cbng cong viéc cho tirng bd phan tham dy ( nhac lai & budi 1am viéc dau tién cla

dot MQI)
4.3 Cap nhat két qua
Leader phai thwéorng xuy@n cap nhat két qua va so sanh véi ké hoach xem cé dat muc tiéu khéng?
Néu thay c6 nguy co khéng dat muc tiéu can thdng tin véi cira hang truéng/giam déc ctia HEAD
dé cung dwa ra déi sach sao cho dat dwoc muc tiéu.
4.4 B4o cao va chia sé thong tin
Mbi Leader phai tbng hop, b4o céo cho Section Mgr/ Mgr va chia sé véi Leader cia nhém MQI
khac vé két qua khao sat sau khi két thiic 1 ngay lam viéc hodc ngay khi phat hién c6 16i cap do
A hodac 16i ma nhom kia kho cé kha nang phat hién.
4.5 Hop téng két.
Leader c6 trach nhiém cha tri budi hop téng két két qua lam viéc ctia mét ngay. Trong bubi hop
do6 can thdng tin cho tat c& moi ngwdi dwoc biét nhirng van dé sau:

- Cam on s giup d& va hop tac cia HEAD, cia moi ngwoi tham dw.

- Théng béo két qua dat dwoc so véi muc tiéu.

- Céc van dé phat hién/nghi nhan dwoc trong ngay ( Bao nhiéu 16i cdp do A, bao nhiéu
trwdng hop khach hang khiéu nai, bao nhiéu trwéng hop khéac, bién phap xi ly dbi véoi
tirng trwdng hop la nhw thé nao).

- Nhirng van dé can phai rat kinh nghiém ( néu co)

- Théng tin vé thoi gian va dia diém clta ngay lam viéc tiép theo.

Chuwong 5: Giai doan x(c tién déi sach
5.1 Téng hop két qua MQI

Sau khi két thiic khdo sat chat lwong, Leader cta tirng nhém thwe hién MQI phai c6 trach nhiém
phan céng nhan vién téng hop cac ndi dung da thwe hién trong dot MQI vao bang tong hop két

qua MQI ( bang Excel) dwoc thé hién theo form & phu luc 06.

Phu trach bd phan Technical phai c6 trach nhiém té chirec budi hop tdng két véi cac bd phan
lién quan ( PPL, HRS-V, QC, FRAME, ENG) vé cac van dé tiép nhan va phat hién dwoc trong
dot MQI ctia ca 2 nhom. Thdng nhat néi dung véi cac bén lién quan truwéc khi bao cdo cho cac

cép quan ly cao hon.
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DPdng thei trong budi hop nay bd phan Technical ciing phai théng bao cho cac bd phan lién

quan biét vé& lich trinh bao cao ban giam déc ( Téng giam déc, giam dbc san xuat, Giam dbc chét

lwong). Théi gian hop mudn nhét 1a sau 3 tuan ké tir ngay két thic MQI. Khi hop can ghi lai bién

ban hop gilra cac bén tham dw va lwu cuing véi bang téng hop két qua.

5.2. B4o cé&o két qua thwc hién cho trwéng phong ( Mgr) Dich vu khach hang.

Sau khi thédng nhét noéi dung b&o céo véi cac bo phan lién quan, ngudi dwoc phu trach bd

phan Technical phan cdng lam béo céo cé trach nhiém lap va béo céo cho cac cap quén ly cao

hon.

Noi dung phai bao gém cac hang muc sau:

Lich trinh thwe hién thwce té so véi ké hoach ban dau dua ra.

Dia diém thuc hién khao sat va Iy do lwa chon

S6 lwgng xe thyce té khdo sat duorc.

Két qua ghi nhan/phat hién dwoc tir dot khao sat (S6 16i cap dd A/B/C phét hién duorc,
Sé van dé khach hang khiéu nai, S lwong van dé do khach hang st dung, bién phap xt

ly, tién do thwe hién).

5.3. X(c tién cac boé phan lién quan téng hop, gtri va bao céo.

Trwdng bé phan Technical phai c6 trach nhiém phan céng cho cac thanh vién trong nhém thwc

hién cac néi dung sau:

Y&u cdu cac bo phan lién quan gtri b4o céo.

Tdng hop toan bé ndi dung cta cac phong ban lién quan.

Thong bao cho ngwi phu trach ctia phong ban lién quan vé thoi gian va dia diém dé bao
céo cho Mgr/AD ctia phong CS trwée khi bao céo ban giam dbc.

Cung v&i nguwoi phu trach cda cac phong ban lién quan chinh stra ndi dung comment
(néu co) truwdc khi bao céo cho ban giam déc.

Chuén bj xe trwng bay trong budi bao cao cho ban giam dbc ( méi mét model chuén bj 2
xe: 1 xe gitr nguyén khong thdo, 1 xe thao phan 6p nhwa bén ngoai. Cac chi tiét phat sinh

|6i phat hién trong khi MQI phai dwoc chi thi rd rang)

Chwong 6: Nguyén tac bé sung

6. 1. Ban hanh, ap dung va sira doi

Nguwi chiu trach nhiém ban hanh, &p dung va stra ddi hwéng dan nay la trudng phong Dich vu

khach hang.

6. 2 Lwu giir ho so.

(1). K& hoach khao sat chat lwgng thj treong ( MQI): 5 ndm
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(2) B&o céo téng két két qua thwc hién: 5 ndm
(3) Tai liéu ky thuat HTI/SN: 10 nam.
(4) Tai liéu QIC: 10 nam.
Phu luc phién ban.
Ngay thang nam thyc hién va ban hanh sira doi Noi dung Duyét Xem xét Lap
Ngay ban hanh Ngay 7 thang 8 ndm 2017
N Tomoyasu
0 Lap méi Komn P.H. Quan | L.V.Son
Ngay ap dung Ngay thang nam 2017 onno
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Phu lyc 1. Lwru trinh thye hién khao sat chat lwgng thi trwedrng ( MQI)
Phang Dich Nha may Phang PPL/HRS-V HEAD
ong Bichvu ( QC/FRA/ENG/NM) ong -

Lap k& hoach
thye hién

—

Xin phé duyét
ké hoach

:

Dat qua va
déu

H

Théng tin k& hoach

!

Nhan thong tin [+

l

Mei khach hang

h J

Téng hop danh séch
va giri HVN. CS

thyee hién
|
Nhén thﬁn:tin
H
Chuén bi ndi check sheet, dich cu, thiét bi chuyén dung
!
— Cir ngudi tham dy
Kiém tra
Téng hop danh sach

khach hang tham dy

l

Thire higén MQl ( chi tiét theo phy luc

)

k4

s

op téng k&t k&t qua thiec hién cla cacn

hom

L&p va béo céo cho céc
cép cla phang

L&p va béo cédo cho cac
c&p cha phéng

L4

L&p va béo cédo cho céc
cép cha phong

Béo cdo két qua cho A/D va MGR phong

Cs

]

Bao cdo k&t qua cho BOD

(Viéccd cinthiét bdo cdo cho BOD hay khéng do A/D phang CS quyét dinh)
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Phu lue 2:
SH SMART Key PHIEU KIEM TRA XE
Tén cira hang 56 khung en o
Tén khach hang S6 may 50 thi by
. f— Sd km NV sd 1
ia chiién lac Ngay mua NV 56 2
Dién thoai Ngay kiém tra Gidi tinh Nam - Nif
N§i dung y kién khach hang Lich sif sira chifa
Lan 1
La&n 2
L&n 3
Lan 4
Lan 5
Lan &
Cac hang muc kiém tra
MNhom | STT NGi dung Tiéu chuén kiém tra Kétqua| Bién phap khic phuc
1 |Hoat ddng Hii tra binh thu'dng, khéng ket, bd, kéu
2 |Rd ri ddu phanh Cd - Khinag
3 Hanh trinh tu dg tiv‘ t‘{,?;f;%gatml
Phanh trudc phanh tai 3 vi tri cd i Hét sang pha
4 |budng dng dau phanh Gap - Nt, v - Ra ri ddu phanh
Ddy cam hién va cam hién tdc da Khing dit, ady, long
5 |Hoat ddng cong t3c dén phanh trudc Bén phanh sang khd'f::nh bt déu cd tac
6 |Kich thu'dc dp trudc 100/80 - 16 M/C 50P
7 |BE mat ngoai ldp Khéng bj dao, e, phing
. 8 |Ap sudt lap 175 kPa (25 psi)
Banh trurdc G |Pd nhin giam xdc tru'dc Hii tra tdt - Em di khdng ket, ci’ng
10 |Rd ri dau giam xdc trudc Cd - Khdng
11 |Vanh tru'dc Bong son/ma - Bavia - Bi % hai
12 |Xoay tay B Tran tru - Ci'ng - Khd khan
H& thing 1&i | 13 |Pd ro cd @i Co - Khdng
14 |Dd ro tay & Cd - Khdng
15 |H&i tra chdn chdng chinh Khéng va cham - N3ng - M3c ket
Chén chdng | 16 |Cdng tac chin chdng canh Bidng ca tat khi ha chan chdng canh
17 |H@i tra chdn chdng canh Khdng va cham - Nang - Mac ket
18 |Hoat ddng Hii tra binh thu'dng, khéng ket, bd, kéu
19 |Hanh trinh tu' do tay phanh
20 |Ddy cam hién va cam hién tdc dd Khdng dit, ady, long
Phanh sau 21 |Hoat déing cong tic dén phanh trdi DEn phanh séng khcllﬁ:;nh bat dau cd tac
22 |Hoat déng cla hé thdng ABS Tt - Khidng tdt
23 |Hoat déng cla hé théng CBS Tt - Khidng tat
24 |Kich thu'dc 16p sau 120/80 - 16 M/C 80P
25 |BE& rmat ngodi ldp Khéng bj dao, Be, phing
B3nh sau 26 |Ap sudt IET|:|_ 225 kPa (2.25 kof/cmz2, 33 psi)
27 |Bd nhin giam xdc sau Tran tru - C'ng - Bi ket
28 |Rd ri dau giam xdc sau Cd - Khing
29 |Vanh sau Bong son/ma - Bavia - Bi % hai
30 |Rung ddng thin xe Co - Khinag
31 |Mu'c nude Bm mat Thap - Binh thu'dng - Cao
32 |Mgoai quan binh du trif nudc lam mat NIt - Binh thu'dng
33 |Hdp chia dd U-box Nt - VE - Tot
34 |khe hd dp nhua Ldn - Binh thudng
Khung;’ﬁp 35 |M3t kinh ddng hd tdc dd Nt - Vi - Tray xudc - Tat
than 36 |Mdt cao su diéu chinh gid va km Rach - Tat
37 |Ban [E vén NIt - V@ - Tray xudc - Tat
38 |Tem nhin Bong trdc - Dan Nguoc - Nham Model
39 |Chat dé chady trong xe Cé - Khdng
40 |BE& mat s khung R& nét - Khdng xudc - Khing bong san
41 |BE mat cdc chi tiét san/ma Bong troc - San s0i - Tray xudc - Tat
42 |Hanh trinh tu' do tay ga STD: 2 ~ 6 mm
43 |Hoat déng cla tay ga Tron tru - Nang - Bi ket
44 |Rd ri binh xdng Cd - Khing
HE thdng 45 |Tinh trang dng cdp xanag Tat - Bién dang
hit - xa P - Ha khi - Ra ri xang
46 |Nap binh xang Xoay nang - Tran chu
47 |Hdp loc khi binh x@ng (Evapo) Ha khi - Ra ri xdng
48 |Vitr c3m &ng théna hai vach may Bing - Khéng ding

Chid ¥: P& nghi ghi & muc ghi chi va chup anh lai toan bd diém bat thurdng trong qué trinh kiém tra.

v OK
A Biéu chinh

S Chdm thém

R S{a chifa C V& sinh

P Thay thé& phy ting -

Ki&m tra Hp rdp
% Khéng ki€m tra

Vui lang xem tiEp trang sau |:>
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Hhom STT NGi dung Tiéu chudn Két qua Bién phap khac phuc
49 |Tinh trang binh dién Tdt - Bién dang
Binh dién 50 |Bién thé& ac quy STD: =12.5V
51 |Dién dp sac STD: 14-15 Y
52 |M{fc dau may Thap —— STD ——- Cao
53 |Ddu truyén ddng sau Cé - Khdng
54 |Ra ri dau mdy Co - Khidng
55 |Rd ri nudc Bm mdt Cd - Khing
56 |BEn ngoai va hoat déng cia nap két tan nhiét Tdt - Bién dang
Dng oo 57 |Ra rinhién liéu Cé - Khdng
- 58 |Khai déng ddng co Dé dang - Hai kha - Kha
59 |Tdc dd cdm ching (ndnag mdy) STD: 1700 £ 100rpm
60 |M3u cla khi thai Khéng rmau - Tring - Xanh
Tiéng @n ddng ca Mhd — Ldn — Qua ldn
61 . . - 12|34 |5|6|7]|8]|9]|10 Khoanh tron diem danh gia
banh gia theo thang diém nccemel el cle e a4
62 |Pén bao ré (tru'dc + sau) 0K - NG
63 |Dén vitri 0K - NG
64 |Dén pha/cdt OK - NG
65 |Dén chithi Stand by OK - NG
66 |Pén bdo I6i FI - Dén MIL 0K - NG
67 |Pén sau 0K - NG
68 |Pén soi bign sd Ludn sang cing dén pha
69 |Cai QK - NG
Hé thdng 70 |Céng tic cdi Nhe nhang - Ning - Bi ket
dién 71 |Toan bd Giac cam dién Dé tudt - Chdp chan - Tt
72 |Toan bd Clip cdi day dién Tudt ra- Tot
73 |Kim d8ng hi toc 44 Rung, gidt - Ket, khdng hii tra - Tét
74 |Pén hi&n thi ABS sau khi bit khda dién Hién thi - Khéng hign thi
75 |Pdng hd bdo qudng dudng di OK - NG
76 |Bdng hd bao xang OK - NG
77 |Hoat déng hé théng noat cam chirng Binh thu'dna - Khing binh thu'dng
78 |Tinh trang hé thdng day dién Tray xudc va - Tat
79 |Vitr l3ap cac bdng dén Bing - Khédng ding
80 |Cdng tac danh Ia (ngoai quan) Nt - V@ - Tray xudc - Tak
81 |Thiét bj digu khién (FOB) Hoat déng tt, nit bdm khdng ket
82 |Hoat ddng cdng tac danh Ira Hoat ddng tdt, tran tru, khing ket
PR 83 |Chd'c ndng tim xe OK - NG
Eheujaﬂligig 84 |Ch{'c ndng bao dang cl_‘uﬁng trdm OK - NG
. 85 |Xoay sang vi tri khda cd Hoat didng tdt - Ket
minh 86 |Xoay sang vi tri md khda yén Hoat ddng tdt - Ket
87 |Pén LED hién thitrén d khda $ang - khdng sang
88 |Ma khda khan cdp (khda tir) OK - NG
89 |Pham vi hoat déng khi tit va md FOB (~ 2m) 0K - NG
90 |Tiidung cu
Khac @1 |Sdch hudng dan sk dung
92 [L3p ti dung cu, sach hudng dan trong cp
Phu kién dién Phu kién kim loai Phu kién khac
Phu kién
khdng 93
chinh hang
Phu kién
chinh héng |
Qua ting [ ] D3unhdt [ 1 Balo Honda

Ghi chii: Ghi ré théng s do dugc vao & két qua

Chi §: £2 nghi ghi & mye ghi chi wi chypanh i boin b2 Si8m St thesng trang qua trinh kism tra.

0K

A Biguchink

L §: - Véi cdc muc yéu ciu théng s8 do dac, phai ghi rd gid tri do vao checksheet.
- Chup anh 4 vi tri; frueére, sau, trai, phai cla tat ca cac xe dwoc khao sat.
- Chup hinh trueéc (mat thé: Before) va sau (mit thé: After) khi digu chinh néu cdn thiét.

S Chamthém

R Skachia T Wi sink

F Thaythé phy ting

Kigm tra Ep rap

= EhongkiEmtra

C3C ben lIgn guan ky x3c nhgn kit qud kém i xe

CE

Qac
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THYC HIEN MQI M3 s6 stra doi 00

Phu luc 3:
Ha Noi, ngay 23 thang 08 nam 2017
THONG BAO

( VIv: Khdo sat chdt liwong)
Kinh giri: Ong/ Ba: Giam ddc, Cira hang truong HEAD NAM ANH (43012)
Trudc tién chang téi xin chan thanh cam on sy hop tac caa Quy cira hang trong trong sudt thoi gian qua.

Nhu quy ctra hang d3 biét, Honda Viét Nam di gigi thiéu dén nguoi tiéu dung san pham : LEAD 125 va Wave
a 110.

Vi muc dich ling nghe y kién cua khéach hang va kiém tra chét luong cua san pham sau mét thoi gian sir dung.
HVN quyét dinh t6 chire dot khao sat chat lugng voi 2 dong san pham néi trén.

e Thoi gian thyc hién: Ngay 21 thang 09 nam 2017.

e S6 luong kiém tra: 20 xe (8 xe LEAD 125 va 12 xe WAVE o 110)

e Thoi gian 1am viéc: tir 8h00 ~ 12h00 va 13h30 ~ 16h30.

e Thoi gian kiém tra: khoang 45 phat/1 xe

e Qua ting cho khach hang tham gia dot khao sat chat luong: 01 chai ddu Honda va 01 balo Honda .

Dé dat duoc muc tiéu cia HVN trong dot khao sat nay kinh mong quy HEAD thuc hién cac noi dung sau :

1. Xé&c nhan lai danh sach khach hang di mua xe tai quy HEAD d6i vai 2 dong xe & trén.

2. Lya chon nhitng khach hang thoa man céc tiéu chi va sb luong ma HVN dua ra. ( Ding loai xe, ding chu
xe_nguoi str dung xe chinh va ¢ thoi gian sir dung : 9 thang ddi véi xe Wave o 110 va 1 thang ddi
véi xe LEAD 125)

3. Giri thu moi/tin nhin hoic goi dién mai khach hang dén tham dy ( giai thich rd cho khéach hang biét muc
dich cia HVN, quyén loi cua khach hang nhan duoc va yéu cau cia HVN khi tham dur )

4. Gri danh s&ch khach hang dé nhan loi tham du theo form HVN da giri cho ngudi phu trach khu vuc cue
phong CS trudce ngay 12 thang 9 nam 2017.

Tran trong cam on va rat mong nhan duoc sy hop tac va giup d& cua quy HEAD.
Ghi chu :

- Pé trach khach hang dén cuing mét thoi diém quy HEAD nén hen véi khach hang theo tirng cung gio khach nhau
theo lich lam viéc ¢ trén cua HVN
- Nhdc nhé khdch hang ( nguoi truc tiép sir dung san phdam) dén tham du dé HVN phéng vdn thu thdp y kién.
- Néu co van dé gi chira 6 vui 10ng lién hé véi Mr. Nguyén Tién Pat — Phong Dich vu khdch hang, dién thogi: 0947
387 384, Email : sv_nt_dat@honda.com.vn dé duoc hé tro.
Trén trong!

Céng ty Honda Viét Nam.

PHAM HONG QUAN

Trudéng Phong
Phong Dich Vu Khach Hang xe may
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Phu luc4
DANH SACH KHACH HANG THAM DU KHAO SAT CHAT LUONG:
. i R . s0 . P NGAY THO GIANSU | GIO'DEN
5TT| TEN KHACH HANG BIA CHI - LOAI XE S50 KHUNG 50 MAY . . R
i DIEN THOAI - MUAXE | DUNG ( ngay) | CUPA HANG

S N TO 8- THUY CHAU - 5
1 VU VAN KHEM . . |01648420604  [LEAD61MOI | RLEJFT9I0HY012671 | JFT9E-0017792 08- 30 8h00
HUGNG THUY - TT HUE 19-08-17

TO 5- THUY PHUCNG-

2 |MAITHAO NGUYEN HUYONG THUY . TT HUE 01632466240 LEAD 61 MOI RLHIFT910HY009939| JFTOE-0013748( 15/08/2017 28 3hoo
. . THON 2- THUY PHU - . . ;
3 |LE THI MY TRANG HITONG THUY . TT HUE 01643837759 LEAD 60 MOI RLHIFTO10HY004568 | JFT9E-0017218( 20/08/2017 23 3hoo
. .. |TO 3-PHUBAI- HUCONG 5
4 |NGUYEN THIBICHLIEN - : 0914808486 LEAD 61 MOI RLHIFT910HY008174| JFT9E-0011092( 12/08/2017 Oh00
THUY - TTHUE 31
PP THUY CAM, LOC THUY, WAVE ALPHA , )
5 |LEBA TUAN PHULOC, TT HUE 0935722475 MOT RLHTAI0OHY0388321| JA3OE-0038201( 24/03/2017 - Ohoo
- . MY LAM - PHU MY - PHU WAVE ALPHA
v : 1 . e
6 |LEVANQUOC VANG. T THUE 01223455292 MO RLHTAIO0OHY039121| JA3IOE-0039201| 24/03/2017 7 Ohoo
. KIM SON, THUY BANG, WAVE ATPHA
v - IE T, 5 - 04/
7 |DUCNG THI VAN HUONG THUY, TT HUE 0974602244 NG RLHTAIO00HY036917| JAIOE-0036974| 06/04/2017 159 10h00
. |TO 10, THUY PHUGNG, WAVE ALPHA . p
8§ |NGUYEN THI DIEU MEN HUGNG THUY, TT HUE 0903821471 MO RLHIASOCHY040428 | JASCE-0040472] 14/03/2017 152 10000
VINH 80N - LOC SON - PHU WAVE ALPHA ; )
¢ |HO ANH LOC-TTHUE 0972874353 MO RLHIASOOHTY039546| JASPE-0039611| 08/03/2017 188 10000
- THON 8 A - THUY PHU - WAVE ATPHA
10 (PO NAM - : 0977330918 - RLHTAIO00HY071913| JASOE-00T1485| 17/04/2017 10h00
HUONG THUY - T THUE MOIL 148
Phu luc 5:
Luru trinh lem vide [ . " A -~ 2=y
B~ e l 6: g = Durtng chaythir “ « = N
ﬁ b . LHvao
Nc-;::bn &3@ = =S [ = / b
V.‘ . ‘Khu d[ch w Khu deh ’-
Khach huna Hang muc cong vié
Nhan vidn CR,CS1 e = g my 8 Vive
tidp rhie j \
- . *C?— . \ Tiép nhdn . Théng tin cho €51 i 13 khich hang dén MQI
nhie, g \ ------ v
nhdeg Tiép nhjn, phang vin va dikn théng tin vio check sheet
win csi, CR ( ) - Gidithich cho K3 nbu hg khidu nal, trao qua va cdm an
. ‘ Phdng . . Traxe cho khich hang
Phieg
win
Chay thiroe | ‘ Kf-l."'\'(" . Thio, Wpawe
truore ke e vién
v Kiém tri tiah trgng ae, ghl k81 qua vho chieck sheet yoi nhimg
Cs2 vin dd ty phat ién ra hodc thanh vién trong ddi phit hiénra
Thée va chyp dnh
wdm tra . ¥
e acMa Kidm tra tinh trgng xe [ 13p trung vio cdc phy tang tinh
ndng)
N Kidm tra thah trgng e [ 13p trung vao che plhw ting thay d&i
Chyy thirse | clsa dof xe man)
wawkhiwy iy
Kifen tra tinh trgng x ( 1hp trung vio phlin di diy, lay out, 18p
A/AE ( tépcin phy tung)
Gidi thich P v iung
Temoauh
Cdm om Qc n& Kidem tra ngogl quan, chay Ut xe danh gia chm gide 1ai
x3¢ nhin hién trarg 18 khi kbach hing khidu na
oo PPLIMRSY Phng wn khich hang va ghi nhdn cac thang tin khifu ngiva
og kit YHRST/HGA) i vio bingcheck sheet chuyén cho b phn k§ thuje kidm
tra
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Phu luc 6:

T T T T T T 1 T T B T T T H|
! TOTAL | TOTAL CUSTOMER CusToMER IMNGNE L CHEOONG |SURVEY TEAN
IW HANK 1 FHROBLER | PART USSR FANT NAE FCTUNES | rouno COMPLANTS COMPLANTS rouno NMDIR READNG o HEAD CODE eTon
1 t + + + . + + + + + t {
|Erake bt was 33700485, |LIGHT ASSY AR ) Ser— . )
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