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Specification Change Management Standard

[Core])

11

1.2

1.3

Purpose

1 General Provisions

The purpose of this standard is to ensure operations of judgment and application control relating to

countermeasure request and specification change by defining the basic requirements relating to

specification change of products.

Scope

This standard applies to operations relating to specification changes of products (units composing the

product; includes parts and service parts: the same applies hereinafter) manufactured at facilities.

Definition of Terms

The terms used in this standard are defined as follows:

No. Terms Definitions

1 | specification To change the contents specified in product drawings (includes

change specification sheet; the same applies hereinafter) and bills of
materials

2 specification To notify related section the contents that changed when specification
notice change of products has been determined.

3 | countermeasure | To request specification improvements on products
request
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2 System

Management System

2.1.1 Management system relating to specification changes is outlined in Attachment-1
“Management System for Specification Change.”
2.1.2 The person responsible for each operation based on “Management System for Specification

Change” is the head of the section in charge of the operation.

Roles and Responsibilities

2.2.1  The basic roles and responsibilities are as follows:

(1) The facility requests countermeasure to R&D when specification change of product is judged
necessary.
(2) R&D determines specification change upon confirming the requirements.
(3) The facility applies the changed specification and manufactures the products.
2.2.1 The person responsible for countermeasure request and application judgment relating to
specification change is the head of the quality control section in charge of the product.

The responsible person may delegate his or her authority to appointed associates.

3 Countermeasure Request

Technical Judgments

The quality control section or new model planning section determines the validity of the
countermeasure request in terms of the product’s function, performance, usability, maintainability, cost,
technical manufacturability, etc.

If the countermeasure request is to affect other facilities, upon necessity, confirm and adequately

correspond with those that might be affected.

Certification-related Judgments (during prior investigation)

3.2.1 The facility that acquired certification discusses and decides with the certification section of

Honda Motor Co., Ltd. on which one of them will make certification related judgements.

3.2.2 Certification section that makes certification related judgements determines whether or not the
contents of the countermeasure request conform to laws and regulations, or administrative
guidance and determines if the content requires modification when submitting documents for

certification.
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3.3 Judgment on Necessity of Change

3.31

3.3.2

3.3.3

Quality control section or new model planning section determines the importance rank and the
necessity of change based on the technical judgment and certification related judgment of
countermeasure request contents, and obtains appropriate authorization.

For matter which countermeasure was judged necessary, the quality control section or the
new model planning section submits a countermeasure request to the quality control section
of its function mother facility (for new automobile models, submit the countermeasure request

to Production Planning Division of Honda Motor Co., Ltd.).

Facilities that do not hold function mother facility and are capable of making precise
engineering and certification decisions, they may submit it directly to R&D.
Specification change requests are made for each of the following three categories in

accordance with the seriousness of each countermeasure request.

Importance Criteria Description
Rank
A Matters which require immediate | Due to regulatory reasons, such as
specification change regulations and administrative guidance

Critical quality problems that lead to
conditions such as fire, disablement of
driving, turning and stopping of a vehicle.

B Matters of which improvement Improvements in usability
measures are soon to be Improvements in productivity
reflected in current model Improvements in serviceability

Common use and integration
Change of suppliers due to procurement

reasons
Changes to accommodate environmental
issues
C Matters of which improvement Matters pursuant to the criteria of Rank B
measures are preferred to be which are preferred to be included in the
reflected in the next model next model

4  Specification Change

4.1 Change Notification (MASS PRODUCTION SPEC. NOTICE), etc.

4.1.1

4.1.2

4.1.3

4.1.4

The specification control section receives MASS PRODUCTION SPEC. NOTICE that specifies
the changed contents, preferred applications, requests, etc., after R&D issues specification
change, via facility holding mother function (for new models of automobile, it is received via
Production Planning Division of Honda Motor Co., Ltd.).

The specification control section, regarding the specification change contents, requests the
section in charge to judge the necessity of confirming the actual products prior to application
(hereinafter referred to as "necessity of Prior Confirmation™) and matters related to certification.
The market quality section, when presented with contents of specification change from R&D,
confirms the spread and relations to market quality problems related to safety and
environment..

The quality control section, when specification change is immediately necessary, may issue

MASS PRODUCTION SPEC.NOTICE in advance, based on instruction and approval of R&D
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(Refer to G-HQS [Pre-Mass Production Specification Notice Control Standard].

4.2 Judgment on Matters Related to Certification (prior to comprehensive judgement of application)

421

422

The facility that acquired certification discusses and decides with the certification section of
Honda Motor Co., Ltd. on which one of them will make certification related judgements

The certification section that makes certification related judgements determines the conformity
of regulation or administrative guidance and the necessity of contents change regarding

documents submitted for certification application.

4.3 Judgment on the necessity of Prior Confirmation

The quality control section or the new model planning section, regarding specification change contents,

determines the necessity of Prior Confirmation along with the validity of technical manufacturability,

manufacturing procedures, interchangeability, etc.

Investigations on production engineering are performed as necessary for other related facilities.

4.4 Comprehensive Judgment on Application

The quality control section or the new model planning section, based on certification-related

judgements and prior confirmation results, makes comprehensive judgements on the application of

specification change contents and obtain authorization..

4.5 Application Control

45.1

45.2

453

Specification control section gives instructions on application of the change to relevant sections,
based on the result of comprehensive application judgment.

As for other related facilities, the specification control section notifies the result of
comprehensive application judgment and the switch-timing of parts supplied from its facility.
Management of applied VIN based on the order of specification change application is outlined
in G-HQS [Initial Production Part Management Standard].

Specification control section manages the application date of specification change, VIN, engine

number, etc., and notifies the information to Customer Service Technology Development

Division of Customer Service Operations and Automobile Certification Office or Motorcycle,

Power Products Office of Certification & Regulation Compliance Division, etc. of Honda Motor

Co., Ltd.

Notify the_Certification & Requlation Compliance Division of Honda Motor Co., Ltd. if notification

of applicable information has been requested.
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5  Supplemental Provisions

Related standards

Other related standards are as follows:

(1) G-HQS [Pre-Mass Production Specification notice Control Standard] F1302-2

(2) G-HQS [Limited-time Mass Production Specification Notice Control Standard] F1302-2-00
Designation of Control Forms

The following forms that are to be used based on this standard are to be designated as control forms.
(1) Countermeasure Request [Countermeasure Request Form]

(2) MASS PRODUCTION SPEC. NOTICE

Application
Matters relating to the establishment, revision or implementation of this standard are outlined in

G-HQS [Quality Management Standards Control Standard].
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Attachment-1 (Related to Core 2.1) Management System for Specification Change
Facility y Honda Motor Co., Ltd./ Mother facility
Facility that has
. Customer Service [Automobile Certification| Customer Service
A . . ) o ) : ; . i i Technol Offi Motorcycl Technol
Section R&D Specification control Market quality -Quality control section Certification section | Manufacturingsec. | py,rchasing Service Supplier parts supplied | Quality Control Developmeri  power Produdis Office o] Developmer
. . - s . . - i Division, Customer Certification & Regulatior] Division, Customer
section section -New model control section -Quality section section section from other facility | Section Service Operations | Compliance Division | Service Operations
(Motive) -Manage -Manage -Market quality -Quality information, -Legal and regulatory -Productivity -Cost control ||| -Maintainability, (For -Maintainability, ||| _information on laws —fMana_gement
L L ) ) - : . . - of service parts
application application information, etc marketability information Serviceability -Productivity Productivity automobile Serviceability and regulations P
Iy Iyl g 3 4 3 Counlelmeasure& new models, a 3 g
Request countermeasure Request countermeasure Request request .tO Request Request Request
! Reauest U v U Production. counte‘r]measure counte?measure counte?measure
Request | j-p=======zommoomomooey ing
q ! Request \ Request countermeasure Request countermeasure Acceptance, Request :> Request Request Pla'nmn
Counter- H h . \1/ | countermeasure Confirmation countermeasure countermeasure countermeasure M)
' change : [ | — [
measure | ! E \1/ N
Pre- : For facilities that do not hold function | acceptance, investigation request |~4\1/ _ _ _ _ _ _
) e i | mother facility and are capable of — (Pecide the implementing section after discussion) Certification-
investigation| ! i . . . . Certification-related
! | making precise engineering and Technical judgment d ; related
i ' e .. % udgmen i
: 1| certification decisions, they may Tudgs e necessy of — Judgment
: i'| submit it directly to R&D. change | __Ifthe change is judged unnecessary
i ! A4
: : : Veri
E Accent ! Specification changer request E fy
: p >5 i Submit
Request fer | ! v " ;
change i'| Judge the necessity of N T TTTTTTTTTTY Confirm ;
| change '
E Reply : Confirm acceptance / Reply : \1/ ¥ v
Response | | | SRR S S S S E R LS SRS SO IS BUSR \ Confirm Confirm Confirm
' , \./\1/ \1/ \./ \1/ T v \l/ v \1/ v \1/ v acceptance acceptance acceptance
: i Confirm Confirm > Pre-mass ] | Confirm | Confirm Reply to Confirm Confirm
| Determine i i Production supplier Confirm
i| product SPEC | ! : Specification
\1, ......... : [ el : Notice ;
P N S EETTrr .
Determine \
I X
specification SpeNCcl)ftli(éaetlon \ \1/
\4 K K K K K R i Certification-
A v 1 T (Decide the implemeinting section after discussion) Receive related
1 Acceptance Certification- judgment
! Judge the necessity of _related Request for
: Prior Confirmation judgment notification
of applicable
|
| \4 . information
' Comprehensive (upon
| application judgment necessity)
\ I
- s
[ - Y
' — : \Z . N2
Give instruction for : 1\ szi;acl;lﬁon L A, Receive Confirm Specification | Receive Specification
Application applying change Confirm Confirm Receive Specification Notice N Specification Notice Notice Notice
e ; Receive
) ) I Specification Notice I\ Set up service
instruction Specification ) Give instruction P 11 part account
i Notice \1/ to suppliers \1/
Notice - - Discard instruction
Apply <& Receive notice of
Managemen ~ specification change | << Stock parts
1 application f control instruction
t of Judge stock [ \‘
inati P replacement
application Manage appllcatlon Grasp appllcatlon P h Discard instruction
records VIN 1
records v Vv
I Apply Reflect in Service > GNSSIS;;?‘::I:H ©
Materials +
(When request]for notification of applicable infofmation is made from the Certification & Regulation Compliance Djvision of Honda Motor Co., Ltd.) /R Re_ffl_e—ct_in \l/
certification
Confirm instruction on ]/ documents Application of stock
L parts management
stock parts control < instruction




Global Honda Quality

Attachment -2 Countermeasure Request Form

Standard

G-HQS F 1302-1-03

7/14

L e [ d ESN =R Pl STV P .
SR E R X HERE] BRAE - RPE  one | W mown [emowe .
COUNTERMEASURE REQUEST FORM START UP HEENo. /
PROTOTYPE * MASSPRODUCTION A*B-C CTRL. No
3% X (REQUEST DEPT. ) TEL No. : JiEST CP. | ¥EF PUR | &% QCD 138GE CERTE | EMgM ss | it DES. | D HG
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RESP. :_ RESP. | CHARGE | RESP. _| RESP._ | RESP. |_ RESP. _ | FINALRESP. | RESP. | FINAL RESP.
|
|
|
|
| |
i
FERT i
MODEL: | P NAME :
i
EiE:H
IDWG No.:
____________________________ i
Vi - %0 No.: - - |
IVARIATION: REVIS No.: |
_________ T S A,
DESCRIPTION
AR __ B _H_ | oD | NEW_ I _EDIFF._
PROPOSED COUNTERMEASURE COSTZ B (1) [ | I
| |
COSTDIEF. ($/&) | | !
WT 8 (g) : ! :
WT_DIEF. (g) | ' 1
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|
I
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|
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SUKIMA NO.

1%

Revision No.

PIC TEL :
Dept. Approved By Prepared By Issue Date Cont.Dept.
Gr.
TITLE
 Content Related Request No.
Confirmed By
Mfg. Proc. Application Request, supplement to Mfg., HS & HB /
A | B C | D | E
Request to H.B.
I | I i | v | * Related Revision No. AMN SL
ORIG. DWG. SMN H
A0 Al A2 A3 A4 SPEC
HFS
B Set]
Package No
Page|
1. Planned Effective Date 2. Planned Vehicle 3. In Detail 4. Other
- - - - - - - - - - - - - - - - = = Signature
Signature
INTRODUCTORY CATEGORY

RECD
DATE

Initial Initial

Official
DATE

Tentative
DATE

Initial

DIST.

"02051
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Attchment-4 MASS PRODUCTION SPEC. NOTICE(motorcycle, power product)

MASS PRODUCTION oLy | ENG )
CODE | FRM
SPEC NOTICE —Revision NO._
Dept. Approved By Prepared By Issue Date Cont.Dept.
TITLE
r Content

Related Request No.

Confirmed By —

Mfg. Proc. Application Request, Supplement to Mfg., HS & HB

A | B | C | D| E
Request to H.B.

[ m|w] o«

. . ORIG. DWG.
. . . SMN
Dist. | List =0T a1 A2 | A3 | A4 | SPEC. Related Revision No. AMN
(SET)
(PAGE) TEMP.No.
PC SPEC YES NO
V5 YES NO
1. Planned Effective Date 2. Applicable Serial No. 3. Other Signature
Signature
INTRODUCTORY CATEGORY
RECD Initial Tentative Initial Official Initial
Date : ° Date : : Date
DIST.
07021
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[Japan Option] (Only applicable to vehicles produced in Japan)

1 Reporting of Changes in Structure and System
1.1 Purpose
The purpose of this standard is to ensure reporting operations relating to specification change by

clarifying the operations of structure, system change reporting in regards to specification changes of

vehicles produced and type-designated in Japan.

1.2 Scope

This standard applies to the process of specification change in type-designated vehicles produced and
sold in Japan (including component parts and service parts of the products; the same applies
hereinafter).

This applies to the safety-related system that has been equipped in the applicable product and which
of its specification change (related to safety) is based on in-house quality problem information or

market quality information, etc., and those that are not of the following:

(1) Changes of structure and/or system subject to notification or application of Article 6 or 10 of

Type Designation Regulation for Motor Vehicles.

(2) Changes subject to Paragraph 3, Article 63 of Road Vehicles Act (Report, etc. of

Improvement Measures).

1.3 Definition of Terms

Terms used in this standard are defined as follows:

No. Term Definition
1 | Reporton the A report submitted to the Ministry of Land, Infrastructure and
Contents of the Transport (hereinafter referred to as MLIT) based on the MLIT
Structure and /or Notification “Preventive Measures of Accidents Caused by
System Structure and Systems for Motor Vehicles” ( N0.295 of June 1,
Modification 2006) regarding the contents of specification change (limited to the
specified scope type-designated vehicles, structure and/or
systems) of vehicles.

1.4 Vehicle, Structure and System Subject to Reporting

1.4.1 Vehicles subject to reporting are the type-designated vehicles, excluding imported vehicless
that fall under one of the following categories:
(1) Passenger cars with maximum capacity of 10 passengers
(2) Van-shaped vehicles with the maximum payload of 500kg.
(3) Motorcycle



Global Honda Quality Standard
G-HQS F 1302-1-03
11/14

1.4.2 Structure, sub-assembly and systems subject to the reporting are as follows:

1)
@)
®)
(4)
()
(6)
(@)
(8)
9)

Engine

Power train system
Running system
Control system
Brake system
Suspension system
Fuel system
Electric system

Supplementary electrical control sub-assembly or system to the above

1.5 Reporting Frequency

1.5.1 Quality control section summarize the performance changes subject to reporting of selling

15.2

153

vehicles in a report by the 15" of the month following the month subject to reporting the applied

change and sends it to Quality Audit and Compliance Division of Honda Motor Co., Ltd.

Quality Audit & Compliance Division of Honda Motor Co., Ltd. reviews and compiles the change

report obtained from facilities, and sends them to the section responsible for reporting to the

MLIT by the end of the month following the month subject to reporting the applied change.

Quality Audit & Compliance Division of Honda Motor Co., Ltd. naotifies the related sections of

the outcome of the reporting made to the MLIT.
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[Headquarter Function)

11

12

21

1 General Provisions
Purpose

This purpose of this standard is to ensure operations of judgements and application control of
countermeasure requests and specification change by defining the basic requirements relating to

specification change of service parts.

Scope

This standard applies to service parts mainly controlled by the Spare Parts Supply Division, Customer

Service Operations of Honda Motor Co., Ltd.

2 Management System
Management System

2.1.1 The management system and operations for incorporating sales form changes, etc. of service
parts that do not affect function, performance, quality, etc. of products, and specifications
changes of service parts that discontinued production are in accordance with Attachment- 5

“Control System of Specification Change (for Service Parts)”.

2.1.2 The person responsible for each operation based on the control system is the head of the

section in charge of the operation.
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Control System for Specification Change (for Service Parts)
Automobile Certification Spare Parts Supply Customer Service
) Office or Motorcycle, Power I Technology e
Section R&D Products Office of Division, Customer. | .. i ment Division. Facility
Certification & Regulation Service Operations Customer Service
Compliance Division = Onerafions
(Motive) -Application control, -Maintainability Quality information,
Serviceability Serviceability marketability, etc.
(1) For changes relating to sales forms. 4 0
{4
(2) For changes relating to product Request Request Request
R ‘ performance and function of service countermeasure countermeasure countermeasure
eques parts that discontinued production
Counter- \L v | |
measure
Acceptance, change
request/ Investigation
request
Accept Certification-related ‘L Other than (1)|and (2)
Request judgment -
change J Technical judgment
Judge necessity of %_ \1,
change Certification-related .
. Judge the necessity of
judgment change
y
Reply N Confirm acceptance, Reply ‘1’
N v ] .
Determine product Confirm
Determine product N specification
specification
Determine A4 v
specification | |specification Notice Specification Notice
Via mother|facility
Specification N\ \4 Vv
Notice . _ )
" Receive Specification Notice Receive Specification Notice
Confirm of

subsequent to the

Attachment-1.

. .
i |
| a
i above, referto |
. .
| i
i |
i i

Specification Notice

|| Set up service
part account

\4

Give instructions on

stock parts
management
instruction

v

Discard instruction

>

v Vv

Give instruction to
suppliers

v

Application of stock parts

management instruction

Reflect in Service
Materials
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Establishment and Revision
Date of Establishment, Revision or Description Approved by:
Enactment (MM/DD/YYYY) (MM/DD/YYYY)
T.Sonoda
o | Estb. 04/02/2010 First issue. This document becomes effective _
Enact. 05/01/2010 as of 05/01/2010. (Signed on
original)
Enacted upon clarifications on the process to T.Sonoda
1 Rev. 12/08/2011 submit countermeasure request forms and .
Enact. 01/01/2012 acceptance process of MASS PRODUCION (Signed on
SPEC. NOTICE. original)
2 Rev. 03/01/2013 Issue upon revising the following:
Enact. 04/01/2013 1. Add notification of applicable specification
change information (when reporting to the
related sectionsis necessary)
2. Reflect the organization change of Honda
Motor Co., Ltd. as of July 1, 2012 T.Sonoda
3. Add the judgement of implementing sections (Signed on
regarding certification related judgements original)
4. Specify the relationship of prior drawings by
factories and temporary drawings
5. Reflect the revised notification relating to
structure, system change contents in  [Japan
Option]
Rev. 09/13/2013 Engctepl upon making partial revision due to T.Sonoda
3 Enact organization change of Honda Motor Co., Ltd. as (Signed on
nact 10/01/2013 | 4 04/01/2013

original)




